
Board Members Code of Conduct


INTRODUCTION 
The purpose of this Code of Conduct is to set out detailed guidance to Board and Committee Members when representing the United Counties Football League. 

1.1 This Code of Conduct (“Code”) applies:
(i) To all Directors appointed to the Board of the League;
(ii) All Members of the Committee of the League as defined within the Association’s Articles of Association (“Articles”);
(iii) All individuals appointed to any committee or sub-committee of the League; and
1.2 The Code applies whenever a Director, or Committee Member is
(i) conducting the business of the League; 
(ii) conducting the business of the office to which they have been elected or appointed; and 
(iii) when they are acting as a representative or ambassador of the League.
1.3 This Code is supplemental to and should be read in conjunction with: 
(i) the Articles; 
(ii) the terms of reference of any committee and/or sub-committee.

You must ensure that you handle confidential information in accordance with the law and with regard to the best interests and reputation of the League.

You must not use confidential information for private purposes or to harm the League or to maliciously damage the reputation of others, or disclose confidential information to the media or any other third party without
the prior authority of the Chair or the Secretary (or a nominee of either the Chair or Secretary). 

Confidential information is any information which comes into your possession as a result of your League role, which you know or ought reasonably to know is confidential including, without limitation, the personal data
of individuals who are subject to regulatory proceedings.

If you are accused of a breach of this Code, you will submit to the Leagues disciplinary process which is set out below and abide by the result (subject to any right of appeal included in that process).

In accordance with the Articles, a breach of this Code may result in removal from office.

The Leagues code of conduct establishes a set of core principles, which underpin the Leagues Constitution, and which are applicable to all Board and Committee Members.
The principles are: 

1. Honesty, Integrity, Impartiality and Objectivity. 
2. Stewardship 
3. Personal interests 
4. Openness 
5. Reporting Procedures
6. Respect for Others
7. Duty of trust 

1. Honesty, Integrity, Impartiality and Objectivity 
1.1 Board and Committee Members must perform their duties with honesty, integrity, impartiality and objectivity. 
You should promote and support the principles set out in this Code by leadership and example, always acting in such a way as to preserve confidence in the League. You must not knowingly misrepresent the views or policies of the League.

Your behavior should be honest, ethical, impartial and considerate, and dedicated to the development and good management of the League.

Should your conduct or behavior fall below these standards, the Code may apply, notwithstanding that such conduct or behavior is not covered explicitly above.

You must exercise reasonable skill, care and diligence in carrying out your duties, especially (but not limited to) preparing for and attending Board, committee and sub-committee and other meetings.


2. Stewardship 
2.1 Board and Committee Members must – 
a) Use any funds entrusted to or handled by them in a responsible and lawful manner; and 
b) Not make personal use of property or facilities of the league unless properly authorised to do so. 

2.2 League property, materials, money and services, should only be used for the Leagues purposes. Board Members may borrow some items of equipment for League business provided that: - 
a) Prior approval has been obtained from the appropriate Directors with responsibility for the allocation of such equipment; and 
b) The equipment used provides some benefit to the league e.g. laptop computers for completion of official work outside of normal work hours. 

2.3 Where such items are to be borrowed, a register should be maintained by the authorising person detailing all approved cases and be available for inspection. 

2.4 Board Members should treat League property and equipment with care and respect. It must be used only in a proper and safe manner and in accordance with valid instructions. You have a responsibility to play your part in complying with and ensuring that the League uses its resources prudently and in accordance with the law the articles of association of the League, Rules of The FA (“Rules”), regulations adopted by the League and other constitutional documents of the League.


2.5. Intellectual property, such as data/e-mail, that is created for League business remains the property of United Counties Football League. Any Board Member wishing to share or transfer such property to an external source should seek authorisation from the Directors.

2.6 The e-mail and Internet system must not be used for anything that is deemed illegal.

3. Personal Interests
3.1 Board Members must not in their official or personal capacity – 
a) Allow their personal interests to conflict with the Leagues requirements; or 
b) Use their position improperly to confer an advantage or disadvantage on any person. 

You agree to abide by the law, the articles of association of the Association, rules and relevant committee terms of reference relating to conflicts of interest. You must declare all conflicts of interest in advance and, if required, preclude yourself from participation where a material conflict of interest exists.
			
3.2 You must notify any actual or perceived conflicts of interest to the board through the annual declaration process and on an interim basis, as soon as reasonably practicable after becoming aware of the actual or perceived conflict, if your circumstances change. The purpose of this provision is to prevent any conflicts of loyalty arising where such membership exists.

3.3 Board Members must fulfill their obligations when in receipt of United Counties Football Leagues Administered Benefits. (e.g. out of pocket expenses for attending meetings of the Board)

3.4 Board Members need open working relationships but should treat close personal familiarity with caution. Difficulties could arise in terms of conflicts of interest, inadvertently passing on confidential information or a perception of influence or favouritism. 
 
4. Openness 
4.1 Board Members must – 
a) Ensure that you handle confidential information in accordance with the law and with regard to the best interests and reputation of the League.; and 

b) Not prevent another person from gaining access to information to which that person is entitled. 

4.2 Board Members shall only disclose confidential/personal information obtained in the course of their duties to authorised persons. This shall only be for the purpose of United Counties Football League, as instructed by a Director or as may be required by law. Such information must not be used for personal advantage or for the advantage of any other persons/organisations, including partners, friends and relations. 


4.3 You are not entitled to discuss or disclose any League business with or to the press or wider media, unless:
(i) It is explicitly part of your remit; or
(ii) You are specifically authorised by the League to do so.
4.4 If you receive any enquiries from the press or wider media about the League you agree not to comment on behalf of the League and to pass on the relevant information as soon as reasonably practicable to the Chair or Secretary of the League. If you are representing the views of another body as opposed to the League on a matter affecting the League, this must be made clear to the media, and you should inform the Chair or Secretary of the League of such media engagement. It is acknowledged 
that your position within the League may be referred to by the media notwithstanding that you are not commenting on behalf of the League.

When using social media, you must conduct your activity with professionalism, honesty, respect and good judgement and ensure that such conduct is not in any way detrimental to the League. 

5. Reporting Procedures
5.1 It is the duty of all Board Members to report any suspected irregularity by any individual to the Chair or Secretary. All Board and Committee Members involved shall regard such information as confidential. 

6. Respect for Others 
6.1 Board Members must – 
a) Treat others with respect; 
b) Not discriminate unlawfully against any person. 
	
6.2 Board Members must treat others with respect and dignity (including but not limited to the League staff and volunteer workforce) and must not bully, harass, victimise or discriminate against any person(s) or do anything which would cause you or the League to breach any of the equality enactments or could reasonably be considered as bringing the League into disrepute.

6.3 Training to be provided to Board Members where required.

7. Duty of Trust 
7.1 Board Members must at all times act in accordance with the trust that is placed in them. You are accountable to the League and must exercise your powers in accordance with your legal duties (where applicable) in good faith and for the benefit of the League, its members, employees and the wider football family. You will be held accountable for your actions and your part in reaching decisions, and must submit yourself to whatever scrutiny is thought to be appropriate to your role.

Directors must act in the best interests of the League in a manner consistent with their legal duties. In particular, a Director must exercise their duties in a way that they consider, in good faith, would be most likely to promote the success of the League for the benefit of its members as a whole having
regard (among other matters) to:
(i) The likely consequences of the decision in the long term;
(ii) The interests of employees;
(iii) The need to foster business relationships with suppliers, customers and others;
(iv) The impact of operations on the community and the environment;
(v) The desirability of maintaining a reputation for high standards of business conduct; and
(vi) The need to act fairly as between the relevant members of the League.

7.2 You should support the principle of collective decision-making, accept a decision passed by the relevant threshold and support that decision. It is acknowledged that you may wish to convey your dissenting view to a decision to your relevant stakeholders through appropriate communication channels (including for example but without limitation at a Committee Meetings) where such decisions may be the subject of further scrutiny or discussion. Such communications shall not be a breach of the Code provided they conform with your duties in relation to confidentiality.

7.3 You must not act outside the constitutional framework of the League.

7.3 All Board members must sign the Code of Conduct document within 30 days of approval or on joining the Board. Failure to comply will result in their suspension. An additional 14 days grace will be allowed, after which time they will automatically be removed from the Board.


8. Expense Claims
This document provides guidelines and establishes procedures for employees/volunteers incurring travel, entertainment and related expenses while on League business. The League will reimburse all approved and reasonable expenditure incurred in undertaking League duties. The guidelines enable controlled reimbursement to take place and indicate the evidence and the authorisation required. Amendments to the policy, procedures and expense levels should only be made with reference to the Directors. You agree to abide by the League’s Expenses Policy as amended from time to time and must ensure that your claims are reasonable, accurate and honest and supported by appropriate documentation and that you do not use the League’s resources for your own, your family or friends’ gain.

Gifts and Hospitality
You must not accept gifts, hospitality or other benefits from third parties that might reasonably be thought to influence, or be intended to influence, your judgement;
or where to do so could bring discredit upon the League. You will comply in all respects with the League’s Gifts and Hospitality Policy as amended from time to time.

It is the Director’s responsibility to ensure that costs are controlled and that expenses cannot be deemed to be extravagant.
Claims can be reimbursed for the following:
i.	Attending board meetings or subcommittee meetings
ii.	Presentations on behalf of the League
iii.	UCL ground inspection not a FA inspection
iv.	Attending a FA Cup Competition on behalf of our Member Clubs, if agreed IN ADVANCE of travel, to ensure the League is not liable for paying multiple journeys for the same game.
An expense claim must be supported by original receipts, invoices or similar. Credit card items should be accompanied by an itemised receipt giving full details of VAT numbers and amounts.
The Company will reimburse mileage in line with League Rules.
The company will not pay any fines in connection with Road Traffic Act offences nor will the Company reimburse car wash or valet costs.
Accommodation costs are NOT claimable except in exceptional cases agreed by the Chairman/Vice Chairman prior to being claimed.
Meal costs are NOT claimable except in exceptional cases agreed by the Chairman/Vice Chairman prior to being claimed. 

Board Members to consider that when carrying company personnel on company business, that you are paid expenses to do you need to ensure you have the relevant business use insurance. If an accident did occur and other company personnel were injured, insurance companies could state you are not covered as you don’t have business cover.

No code of conduct can be all-embracing and it is necessary to honor the spirit of the Code as well as its letter. Your behaviour should be honest, ethical, impartial and considerate, and dedicated to the development and good management of the League. Should your conduct or behaviour fall below these standards, the Code may apply, notwithstanding that such conduct or behaviour is not covered explicitly above.





I ……………………………………………………………………………………………………………………. A United Counties Football League Board/Committee Member agree to the terms of the Code of Conduct for Board and Committee Members. 


Dated 



1. Procedure in the event of an alleged breach
In the event that an individual alleged to be in breach of the Code is an employee of the League the relevant disciplinary processes as set out in the employee’s contract and the Leagues Disciplinary Policy shall be followed in the first instance.

In the event that an individual alleged to be in breach of the Code is a Participant (pursuant to the Rules as amended from time to time), the relevant disciplinary processes as set out in the Rules shall be followed in the first instance.

Nothing shall prevent any action being taken pursuant to the Code of Conduct or these procedures following the instigation of an employment or Rules related disciplinary process. Where there are reasonable grounds to suspect that an individual has breached the Code, all relevant evidence shall be passed to the Chair of the League. Where the allegation is
against the Chair, the relevant evidence should be passed to a Board Director designated by the Chair (“designated person”). The Chair (or designated person) shall then as soon as reasonably practicably commence a four-part process:
1.1 Decision on whether there should be an Interim Suspension or other appropriate interim action.
1.2 Investigation and Recommendation.
1.3 Decision and Sanction; and
1.4 Appeal Process.
Each part of the process is more particularly described in paragraphs 1.1 to 1.4 below. Where considered appropriate, the Chair and a Vice-Chair or other Board Director of the League may jointly agree to vary the process set out in paragraphs 1.1 to 1.3, and the Chair
may vary the Appeal Process set out in paragraph 5 (except where the Chair or the relevant Vice-Chair of the League is the subject of an ongoing disciplinary process). A variation to the process may include, but shall not be limited to, a person other than the Chair/
designated person, or together with the Chair/designated person, leading the process as described below. All parties involved in an investigation and related proceedings shall act in a spirit of cooperation to ensure that proceedings are conducted expeditiously, fairly and appropriately.
1.1 Decision on whether there should be an Interim Suspension or other appropriate interim action.
Where there are reasonable grounds to suspect that an individual has breached the Code, the Chair/designated person shall have the power to order that the individual be suspended on an interim basis from his/her duties or that other appropriate interim action be taken pending an investigation. Any such power shall only be exercised in consultation with the Chair (or in the event that the Chair is the subject of the disciplinary process a suitable alternative that is agreed by the Vice-Chair). A non-exhaustive list of factors to be considered when reaching this decision include:
(a) The strength of the evidence available;
(b) The seriousness of the alleged breach;
(c) Whether there are any relevant safety or welfare concerns to be considered; and
(d) Whether the individual is to fulfil any duties on Association business prior to a final decision being reached.
1.2 Investigation and Recommendation
1.2.1 The Chair would always appoint a designated person to investigate all alleged breaches of the Code, which shall include (where practicable) giving the individual an opportunity to answer any allegations made. The designated person shall be entitled to request any reasonable support in conducting the investigation including for example but without limitation the appointment of a third party to assist in the investigation. The designated person or the alternative competent investigator assisting the designated person in the investigation will interview the individual and any witnesses to produce statements, which will be used in the formation of the recommendation.
At the end of any investigation, the designated person shall consult with the Chair (or if the Chair is the subject of the disciplinary process a suitable alternative that is agreed by the Board (as appropriate) and then provide a written report (the “Report”) to the individual which shall include the following:
(a) Details of which section(s) of the Code are alleged to have been breached;
(b) Details of relevant evidence to support the allegation(s); and
(c) The Chair/designated person’s conclusion on whether there is sufficient evidence for the matter to proceed.
1.2.2 Upon receipt of the Report from the Chair/designated person, the individual shall be granted a reasonable opportunity to
provide any further written submissions that he/she may wish to put forward prior to a final decision being reached by the “Deciding Panel” (see 1.3 below).
1.3 Decision and Sanction
1.3.1 The Chair (or if the Chair is the subject of the disciplinary process a suitable alternative that is agreed by the Vice-Chair) shall constitute a “Deciding Panel” which shall comprise of at least two members and may include the Chair, the Vice-Chair of the League, the Senior Independent Director or other persons (including persons independent from the Association). No person shall participate in the Deciding Panel where they have a conflict of interest.
1.3.2 Bearing in mind the nature of the matter before them, the Deciding Panel may appoint any third party, such as an expert in one of the protected characteristics under the Equality Act 2010, to provide them with guidance on any matter involving the alleged breach including for example but without limitation:
(i) Whether a breach may have occurred;
(ii) The severity of the breach; and/or
(iii) If relevant, an appropriate sanction.
1.3.3 The individual against whom the allegations are made shall have the opportunity to appear before the Deciding Panel if so requested by the individual. The Deciding Panel may also request that the individual appear before it if the Deciding Panel consider this to be necessary and appropriate. The individual may choose to be accompanied by a representative. If the individual chooses to have formal legal representation, this shall not be at the Leagues cost.
1.3.4 The Deciding Panel may speak directly with a complainant or witness or other persons as it may choose.
1.3.5 The Deciding Panel shall collectively decide, after considering the Report provided by the Chair/designated person, together with any written or oral submissions by the individual, complainant and any witnesses as well as the views of any third party whose guidance is sought, whether there has been a proven breach of the Code, and on any appropriate sanction.
1.3.6 The Deciding Panel shall consider the admissibility of anonymous evidence on a case by case basis in the context of the fairness of the proceedings as a whole and on the assumption that such anonymous evidence shall only be admissible in exceptional circumstances.
In doing so, the Deciding Panel shall consider the significance of such evidence (for example, if the evidence is new or is available from other sources) and the reason(s) for the witness wishing to provide the evidence anonymously.
1.3.7 In reaching a decision the Deciding Panel shall apply the civil standard of proof being “the balance of probabilities”.
1.3.8 The following non-exhaustive list of matters may be taken into account when considering the appropriate sanction:
(a) The severity of the breach of the Code;
(b) The manner in which the individual has acted following the alleged breach, including, for example, the manner in which the individual has co-operated with the investigation;
(c) Any other mitigating factors; and
(d) Whether the individual can continue to represent the League, including fulfilling his/her duties on the Board of the League, or any League Committee(s) with integrity and credibility.
1.3.9 Available sanctions may include, but are not limited to, any one or more of: a warning, censure, suspension of any nature and
duration, or removal from office. The factors that the Deciding Panel shall consider when determining the appropriate sanction are set out in paragraph 1.3.8 above.
1.3.10 The individual shall be notified of the decision in writing with reasons.
1.4 Appeal Process
1.4.1 The individual may appeal against any finding that he/she has breached the Code, and/or against any sanction imposed following such a finding.
1.4.2 The notice of an appeal must be lodged with the Chair within 14 days of notification of the decision appealed against.
1.4.3 The notice of appeal must:
(a) Identify the specific decision(s) being appealed;
(b) Set out the grounds of appeal;
(c) Set out a statement of all of the facts and submissions upon which the appeal is based; and
(d) Confirm whether the individual requests an oral hearing.
1.4.4 The available grounds of appeal shall be only that:
(a) The Deciding Panel misinterpreted or failed to comply with the Code or any rules or regulations relevant to its decision;
(b) New evidence has come to light that was not available at the time of the original hearing;
(c) The Deciding Panel came to a decision to which no reasonable such body could have arrived at;
and/or
(d) The Deciding Panel issued a sanction which is excessive.
1.4.5 The appeal shall be considered and finally determined by the Chair unless
(i) The Chair has been a member of the Deciding Panel in which case the appeal shall be considered by a nominee of the Chair; or
(ii) The appellant specifically requests that the appeal is determined by an Appeals Panel, in which case the Chair shall constitute such an
Appeals Panel and the provisions of paragraphs 1.3.1 and 1.3.2 of this procedure shall apply.
In the event that an oral hearing is requested:
(a) The Chair shall have the right to appoint other persons to act as his/her advisers during the hearing.
Such persons shall not, however, vote on the final decision which shall be the Chair’s.
(b) The Chair may adopt such procedures as he/she considers appropriate and expedient for the just determination of any appeal,
and shall not be bound by any enactment or rule of law relating to the admissibility of evidence in proceedings before a court of law.
(c) The individual appearing before the Chair may be accompanied by a representative (as per paragraph 1.3.3 above). Any such representative shall not be permitted to give evidence as a witness. The Chair may, in his/her discretion, appoint any person (who shall not be a professional legal adviser) (“the Respondent”) to present the case against the individual. The Chair may also proceed in the absence of any party, unless he/she is satisfied that there are reasonable grounds for the failure of the party to attend and shall do so in such manner as he/she considers appropriate.
1.4.6 Following consideration of the submissions of the parties (whether at an oral hearing or in writing), together with all documentary evidence presented, the Chair may:
(a) Allow or dismiss the appeal;
(b) Remit the matter to be considered again by the Deciding Panel;
(c) Exercise any power which the Deciding Panel could have
exercised; or
(d) Make any further or other order considered appropriate, either generally, or for the purpose of giving effect to his/her decision.
1.4.7 In the event that the Chair is the subject of the disciplinary procedures, the Vice-Chair of the League  shall be responsible for the application of the relevant procedures set out in 1.4 and the notice of appeal shall be lodged with the Chair.
2. Confidentiality/Publication of
proceedings
2.1 Subject to paragraph 3.2 below, the investigation and any related proceedings shall be confidential between the League and the individual concerned.
2.2 The League shall have the power to publish in the public press, on a web site or in any other manner considered appropriate:
(i) The outcome of any investigation and related proceedings;
(ii) The details of any decision; and
(iii) The representations, submissions, evidence and documents created in the course of the investigation and related proceedings. Subject to their duty of confidentiality as set out in the Code, the individual may choose to make a public statement following the published outcome of the disciplinary process.
3. Arbitration
3.1 Subject to paragraph 3.2 below, any dispute or difference arising out of the Code of Conduct, or these procedures shall be referred to The Football Association.
3.2 Where there has been an alleged breach of the Code the individual that is alleged to have committed the breach may not commence an arbitration until such time as the process set out in paragraphs 1.1 to 1.4 above has been concluded.
